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NAVSUPPACT NAPLES INSTRUCTION 3750.3B 
 
From: Commanding Officer, U.S. Naval Support Activity, Naples, Italy 
 
Subj: BIRD/WILDLIFE AIRCRAFT STRIKE HAZARD PLAN 
 
Ref: (a) OPNAVINST 3750.6S Naval Aviation Safety Management System 

(b) OPNAVINST 5090.1E Environmental Readiness Program 
(c) CNICINST 3750.1B Navy Bird Animal Aircraft Strike Hazard Program 
 Implementing Guidance 

  (d) CNIC M-BASH  
(e) NAVAIR 00-80T-124 
(f) Aeroporto Internazionale di Napoli Manuale di Aeroporto, Procedura Aeroportuale, 
 Air 001 

 
Encl: (1) Bird Strike Reporting Form 

(2) Overseas BASH Bird Strike Sample Procedures 
(3) Certificate of Treatment Template 
(4) Certificate of Origin Template 
(5) USDA APHIS Permit 

 
1. Purpose.  To reduce the Bird/Wildlife Aircraft Strike Hazard (BASH) to aircraft operating at 
U.S. Naval Support Activity (NAVSUPPACT), Naples, Italy by managing an integrated BASH 
plan per references (a) through (f). 
 
2. Cancellation.  NAVSUPPACTNAPLESINST 3750.3A 
 
3. Background.  The hazard posed by birds and animals to safe flight operations at an airfield is 
an ever-present problem.  Total elimination of the hazard is impossible due to its very nature, 
however, an active program will greatly reduce aircraft exposure to bird/animal activity on and 
around the airport surface. 
 
4. Action.  Per reference (c), the following responsibilities are assigned. 
 
 a. The Commanding Officer (CO) will implement this instruction, ensuring all applicable 
personnel are familiar with their responsibilities, and ensure a fully functional BASH program is 
established. 

 
 b. The Air Operations Officer (AIR OPSO) will act as the BASH Program Manager for 
NAVSUPPACT Naples and chair the Bash Working Group (BWG).  Per reference (f), GESAC 
Managing Company and Italian authorities have control over all airport operations and programs 
to include BASH.  AIR OPSO will ensure that NAVSUPPACT Naples works closely with 
Italian authorities to support their BASH program. 
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 c. The Aviation Safety Officer (ASO) is the CO’s principal advisor for aviation safety 
matters and will act as a member of the BWG.  ASO will act as a liaison with Italian authorities 
for all matters regarding BASH and ensure proper reporting of all BASH strikes and submission 
of collected remains per references (a) and (f). 
 
 d. The Public Works Officer (PWO) will act as a member of the BWG and ensure 
implementation of BWG proposed projects to reduce wildlife hazards to aviation safety.  PWO 
will develop a joint Air Operations and Public Works Wildlife Hazard Management Plan 
(WHMP) utilizing reference (c) with the AIR OPSO. 
 
 e. The Airfield Manager (AFM) will act as a member of the BWG and work with the PWO 
to ensure the implementation of BWG proposed projects to reduce wildlife hazards to aviation 
safety. 
 
 f. The Environmental Program Director (EPD) will act as a member of the BWG and 
ensure compliance of all BWG proposed activities with reference (b) and all applicable state and 
federal environmental laws and all Department of Defense (DoD), Department of the Navy 
(DoN), and Chief of Naval Operations (OPNAV) environmental policies, directives, and 
instructions. 
 
 g. The Natural Resources Manager (NRM) will act as a member of the BWG and assist the 
EPD in ensuring compliance of all BWG proposed activities with reference (b) and all applicable 
host-nation, European Union, DoD, DoN, and OPNAV environmental policies, directives, and 
instructions  A WHMP is not needed for stations outside the continental United States per 
CNICINST 3750.1B. The Wildlife Hazard Assessment will be reviewed annually and updated at 
least every five years. 
 
 h. The Public Affairs Officer (PAO) will act as a member of the BWG and provide a public 
information program designed to inform base personnel of the hazards of uncontrolled bird 
activity and the measures being taken to minimize the danger. 
 
 i. Aircrew will report all BASH events (sightings, near-misses, and strikes) per paragraph 5 
of this instruction. 

 
 j. Flight line personnel will patrol the ramp for bird/animal hazards and will report all 
BASH findings to the AIR OPSO for immediate action.  
 
5. Bird Strike Reporting.  Documenting a bird strike is an important part of the BASH program 
and serves to quantify and better understand this hazard.  After a strike: 
 
 a. If discovered while in the aircraft, the Aircraft Commander will report the incident to air 
traffic control immediately via radio, and to NAVSUPPACT Naples Base Operations upon 
landing via enclosure (1). 
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 b. If discovered upon post-flight inspection, the Aircraft Commander will notify Base 
Operations via enclosure (1). 
 
 c. In either case, Base Operations will immediately notify the CDO via telephone and will 
provide enclosure (1) to the ASO.  The ASO will ensure proper reporting in accordance with 
references (a) and (f), and will input the data into the NAVSUPPACT NAPLES BASH Strike 
Data Tracker. 
  
6. Remains Collection.  Per reference (f), any remains discovered outside of the ramp area will 
be collected by Italian authorities for analysis.  The result of that analysis will be provided to the 
BWG.  Any remains discovered on the ramp, to include on the aircraft, will be collected utilizing 
a Bird Strike Collecting Kit and submitted by the ASO to the Smithsonian Institution for positive 
species identification and analysis in accordance with references (a) and (d) by utilizing 
enclosure (2). 
 
7. BWG.  This instruction establishes a BWG to coordinate BASH issues and requirements 
across departments and supported commands.  The BWG will meet once per quarter. Meeting by 
as much of the BWG as practical will satisfy this requirement.  The members of the BWG will 
include the AIR OPSO (chair), ASO, AFM, PWO, EPD, NRM, and the PAO.  The BWG will 
review the statistical strike report compiled by GESAC Managing Company and make 
recommendations as appropriate.  The BWG will also ensure proper annual training on this 
instruction and its requirements is provided to all installation personnel involved with air 
operations to promote knowledge of BASH issues, and to institutionalize standardized 
procedures for reporting incidents and collecting/forwarding items.  
 
8. Wildlife Detection and Dispersal Team (WDDT).  Per reference (f), the responsibilities of a 
WDDT fall to the GESAC Managing Company and Italian authorities. 
 
9. Bird Hazard Conditions (BHC).  Per reference (f), the responsibilities of setting, modification, 
and communication of BHC falls to the GESAC Managing Company and Italian authorities. 
 
10.  Administration.  This plan will be reviewed by the BWG in conjunction with an annual 
BASH program self-assessment described in reference (e). Annual BASH refresher training will 
be conducted as described in references (c) and (e) for all airfield users. 
 
11.  Records Management 
 
 a. Records created as a result of this instruction, regardless of format or media, must be 
maintained and dispositioned per the records disposition schedules located on the Department of 
the Navy Assistant for Administration, Directives and Records Management Division portal page 
at:  https://portal.secnav.navy.mil/orgs/DUSNM/DONAA/DRM/Records-and-Information-
Management/Approved%20Record%20Schedules/Forms/AllItems.aspx. 
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b. For questions concerning the management of records related to this instruction or the
records disposition schedules, please contact the local records manager or the OPNAV Records 
Management Program (DNS-16). 

12. Review and Effective Date.  Per OPNAVINST 5215.17A, NAVSUPPACT Naples will
review this instruction annually on the anniversary of its effective date to ensure applicability,
currency, and consistency with Federal, Department of Defense, Secretary of the Navy, and
Navy policy and statutory authority using OPNAV 5215/40 Review of Instruction.  This
instruction will be in effect for 10 years unless revised or cancelled in the interim and will be
reissued by the 10-year anniversary date if it still required, unless it meets one of the exceptions
in OPNAVINST 5215.17A, paragraph 9.  Otherwise, if the instruction is no longer required, it
will be processed for cancellation as soon as the need for cancellation is known following the
guidance in OPNAV Manual 5215.1 of May 2016.

 

 
J. L. RANDAZZO

Releasability and distribution: 
NAVSUPPACTNAPLESINST 5216.4DD 
Lists:  I through IV 
Electronic via NAVSUPPACT Naples website: 
https://cnreurafcent.cnic.navy.mil/Installations/NSA-Naples/About/Installation-
Guide/Department-Directory/N1-Administration-Department/Instructions/ 

RANDAZZO.JOHN.L
UCIAN.1035461376

Digitally signed by 
RANDAZZO.JOHN.LUCIAN.1035461
376 
Date: 2024.09.13 11:02:47 +02'00'
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Overseas BASH Bird Strike Sample Procedures 

1. Collection of bird strike material (each impact point on aircraft and
each carcass should be treated as a separate sample) 

a. Strike material on aircraft (snarge): Use paper towel and ethanol (also called
ethyl alcohol) 70% or higher concentration to wipe off of aircraft.

b. Bird carcass (or partial carcass) found: Pull out (pluck) feathers (do not cut
feathers) from the following areas on the bird if available: breast, back, wing,
and tail. Do not clean off any tissue from feather sheath after removal. If only
feather material is found send what you have.

2. Satisfy immersion (liberal spraying) with ethanol requirements to prepare for shipping
a. Snarge: Spray paper towel liberally with only ethanol and let the sample fully dry
b. Feathers: Lie on paper towel and spray liberally with ethanol and let dry.

3. Place one dried bird strike sample (snarge or feathers) in a sealable poly bag (e.g. Ziploc)
and seal. DO NOT MIX feathers from different carcasses or snarge from different impact
points in the same bags, there may be different species involved.

4. Place sample or samples in shipping container with the following items:
a. Certificate of Treatment
b. Certificate of Origin
c. USDA APHIS permit (copy)
d. WESS report
e. Include any other pertinent information such a secondary contact information

5. Secure all items in mailing container (box or envelope) and ship to one of  the following
address:

Address for ALL US Postal service 
mail: 
Feather Identification Lab   
Smithsonian Institution  
NHB E600, MRC 116 
P.O. Box 37012  
Washington, DC 20013-7012 

Address for shipping carrier (sent 
via FedEx, UPS, or DHL): 
Feather Identification Lab   
Smithsonian Institution  
NHB E600, MRC 116 
10th & Constitution Ave NW 
Washington, DC 20560-0116 

6. Contacts
a. Smithsonian Institution: 202-633-0801,

i. Navy POC: Jim Whatton, whattonj@si.edu
b. CNIC BASH Program

i. James E. (Julio) Higgins, CDR (Ret), PMP, CNIC N32 Air Operations; BASH and
NATOPS Program Director; (904)-542-6969; james.higgins2@navy,mil

ii. Paul Block, Ecologist, CNIC/NAVFAC BASH Natural Resource Program Manager;
(757)322-8499; paul.block@navy.mil

NAVSUPPACTNAPLESINST 3750.3B
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Enclosure (3) 

[letterhead] 
 
 
[date] 
 
 
 

Certificate of Treatment 
 
 
Dear USDA APHIS Inspector, 
 
 
This letter is to certify that any bird specimens packaged in this container(s) have been treated 
according to APHIS-VS-NCIE requirements for the importation of research specimens into the 
United States. The specimens are being sent to the National Museum of Natural History, 
Smithsonian Institution, Washington, D.C. for identification.  The packing list provides details 
on all specimens. 
 
The specimens are being sent from [foreign institution name] in [Insert country and 
state/province name] with all required permits and paperwork. 
 
The USDA approved treatment(s) used for these specimens was  
(circle one)  
 heated to 60 degrees C for at least 30 minutes  
 treated with phenol/chloroforml  
 immersed in 10% formalin  
 immersed in 70% alcohol  
 immersed in a minimum of 3% sodium dodecyl sulfate (SDS) 
 treated using FTA® filter paper 

prior to shipment. This treatment was conducted by [insert name] and is consistent with the 
USDA requirements for importation of bird specimens from countries infected with either Exotic 
Newcastle Disease or H5N1 (Avian Influenza). These specimens have not been commingled 
with any other potentially infected materials since the time of their treatment. 
 
For further information contact Smithsonian Feather Identification Lab at 202-633-0787 or 202-
633-0801. 
 
Sincerely, 
 
 
[name] 
[title] 
[Institution] 
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Enclosure (4) 

[Letterhead] 
 
[Date] 
 
 
 
 
 

Certificate of Origin 
 
 
 
 
Dear APHIS Inspector, 
 
As the procurer/producer/responsible party regarding the specimens in this shipment, this letter is 
to certify that all specimens were taken from the country of [Insert country and province/state]. 
The specimens were collected and exported in accordance with all local laws and are being 
shipped to the Smithsonian Institution’s National Museum of Natural History (Washington DC) 
with all the appropriate paperwork necessary for legal importation into the United States of 
America.  
 
For further information, contact the Smithsonian Feather Identification Lab at 202-633-0787 or 
202-633-0801. 
 
Sincerely, 
 
 
 
 
[Name] 
[Title] 
[Institution] 
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